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Cross-Canada Mapping of Youth-led and/or Highly Youth-engaged Initiatives is a five month project being conducted by TakingITGlobal with support from the J.W. McConnell Family Foundation concentrating on youth-led and/or highly youth-engaged initiatives in Canada. The goal of the project is to help bring youth voices together, create a better understanding of what youth are doing in Canada, and learn what opportunities exist and what challenges need to be addressed. The mapping team wishes to extend its thanks all those who participated in the open forums and group-specific interviews for their time, encouragement, insight and ongoing support.

The project is being conducted in three phases. The purpose of phase one was to identify and isolate organizations/ groups for further study. An initial e-mail was sent out to all our current Canadian members, partners and organisations introducing the project and soliciting assistance in the identifying process. An email was also sent to non-members groups/ organisations/ individuals that were identified through our research that would provide valuable insight. Hundreds of youth-led and/or highly youth-engaged initiatives were identified via our web form
. Once the initiatives were identified and added to our mapping database a national survey was administered via web form. The surveys served as a tool for providing an initial understanding of the programs and activities of these organizations, their needs and assets
. The summary of findings of the national online survey can be found on the project page
.
Phase two consisted of a 40-day cross- Canada tour. Ten onsite open forums were held across the country commencing in Vancouver and continuing to Edmonton, Saskatoon, Winnipeg, Toronto, Ottawa, Montreal, Quebec City, Saint John, and Halifax. Each open forum was approximately 2-3 hours long and on average held between 20-25 participants. The current report attempts to summarize the key findings of the open forum discussions. City-specific open forum reports provide further insight as to what was discussed in each city
. In addition to the open forums over fifty group-specific interviews were conducted, averaging 4-6 per city. This phase served the purpose of collecting first-hand and in-depth insight to comprehensively identify the assets and needs of youth-led organizations/groups, both from a technology stand-point and more generally to identify trends among these groups. Further the discussions provided recommendations on how to increase youth participation in Canada.
The last phase of the project will undertake the final research components and the consolidation of the project findings into a project report. The full in-depth report will be completed for April 2006 showcasing the project findings and the final recommendations. The research project also seeks to develop a program to further support and promote youth and youth initiatives in Canada.
Asset/ Resource Assessment

At each open forum participants were first asked what resources currently exist in their local communities or are offered by their groups that support youth participation. These resources are looked at as assets that their local communities or groups offer. Essentially this means facilities, opportunities, venues, programs, etc, that engage youth and encourage positive youth participation. The cross- Canada tour brought light to the fact that there is a dynamic spectrum of youth initiatives/ organisations/ groups. There are an abundance of professional opportunities, resources, funding opportunities and energetic youth that want to get involved. That being said it became abundantly clear that Canadians are not aware of what is available, and that there is repeated duplication of work and ineffective use of resources. Each community has a unique assets and perspectives that should be shared with other groups to create a more sustainable and effective youth culture. A detailed list of the various assets/ resources that were highlighted at each open forum can be reviewed on the city-specific open forum reports
. TakingITGlobal hopes to develop a system to effectively showcase Canada’s dynamic youth culture in hopes to further inspire and involve youth in Canada.
Challenge/Need Assessment


Following the asset assessment participants were asked to highlight any challenges that are faced by their communities or groups, to discuss barriers or needs that they feel should be discussed. The key challenges facing youth participation in Canada that were highlighted throughout the open forums are:
1. Lack of Resources: The lack of or over-extension of resources hinder the sustainability and effectiveness of the initiatives/organisations/groups. The term ‘resources’ in this regard refers to financial and human capacity.
· Financial: Lack of or limited funding for initiatives/organisations/groups, core costs are not considered. Youth participation is further hindered due to costs associated with events, conferences and travel considerations.  
· Human: Volunteers/ Employees are underpaid and overcommitted which causes fatigue and lessens productivity.
2. The Lack of Awareness: Canadian youth need a comprehensive and easy way to get information on opportunities for involvement, events to participate in, funds to access, networks to join, and other youth to engage in their work. Canadian youth are not aware of what is available to them and therefore how to access it. 

3. Lack of Communication/ Collaboration/ Cooperation: The lack of awareness of what is happening in the youth scene leads to lessened communication, collaboration and cooperation among youth initiatives/organisation/ groups; this consequently leads to duplication of work and therefore inefficient use of resources. 
4. The Issue of Accessibility: Even if youth are aware of the possibilities available to them this does not address the issue of accessibility. Current networks are very insular. Repeatedly it is the same percentage of over-engaged youth that have access to the networks and opportunities. For youth to be engaged in their communities they need to be provided with channels of access; participation needs to be tangible.

5. The Issue of Language: The issue of language can be seen as a mechanism of connecting or dividing youth.  The key dimensions of this subject that need to be appreciated are:
· The French and English divide

· Aboriginal loss of language: developing mechanism to preserve the aboriginal language and heritage

· Multilingual dynamic of Canada: appreciating that the issue of language in Canada surpasses its bilingual foundation and needs to address the vibrancy of our multilingual culture

6. Transient Nature of Youth: There is a lack of retention of knowledge which hinders the sustainability and effectiveness of the various youth undertakings. 
7. Rural Youth Challenges: Understanding that most participation initiatives target urban youth. In rural settings most funding is targeted towards aging populations creating under-engaged youth populations and/or depleting youth populations.  
8. Negative Perceptions of Youth: Youth are represented negatively in media, there is constant use of negative language when referring to youth and thus causing that the youth culture is not taken seriously. 
9. Tokenism: Due to the developed lack of trust, youth engagement initiatives are left at a symbolic level, leaving real responsibilities and roles to adults. Looking at youth as a resource and working with an inclusion strategy. 
10. Lack of Representation of Youth at Decision Making Levels: Leading from the negative perception of youth and the tokenistic nature of the youth/ adult relationships Canada lacks tangible youth representation at the decision making level. If the goal is to ultimately cultivate an engaged youth culture efforts must be put towards creating channels where youth voices are accounted for. 
Recommendations on Increasing Youth Participation in Canada
After assessing the assets and needs of the communities and groups participants were directed to make recommendations on how to increase opportunities for youth to participate at the local and national level. Essentially participants were asked: what steps can be taken to further inspire, inform and involve youth and cultivate an engaged youth culture. There were significant recommendations articulated in each open forum on how to increase youth participation in Canada:
1. The Issue of Recognition and Visibility: Youth and youth initiatives are doing exceptional work across the country. To ensure that participation in sustained youth and youth initiatives need to be recognised for the work that they do. Appreciation and recognition are vital tools to further encourage youth and inspire them to continue their work.
2. The Knowledge Exchange and Technology as an enabler: There is a chronic lack of communication between youth initiatives that ultimately leads to duplication, and poor employment of resources. Traditional mediums of information sharing, such as, conferences, events, etc., are costly and time consuming and not accessible to all youth. Technology can act as an enabler providing a cost efficient and time effective way of collaborating and communicating with youth across the country.

3. The Power of Inspiration through Storytelling: Showcasing the work, stories and perspectives of youth engagement makes participation tangible and accessible. Positive perceptions of youth act as an instrument to inspire other youth to get involved.

4. Start Younger: The earlier children are engaged and directed towards taking positive active roles, the more likely they are to continue to participate throughout their lives. Targeting younger populations creates leaders and positive role models, giving children and youth the tools to be active citizens. 
5. Engagement and Education Strategies: Understand that education and engagement need to work together as a tool to cultivate a dynamic youth culture. Working with classrooms and teacher and better linking the school and out-of-school programs. 
6. Strengthen Local Roots: Appreciating that meaningful participation and engagement starts locally. Communities must invest in their youth, and local-action based projects need to be strengthened. That being said they should not be left in isolation; links need to be provided to other initiatives to ensure that there is an information exchange to increase sustainability and productivity. 
7. The Issue of Regionalism- At the National Front: While respecting the unique make up of each region of Canada and understanding that any ‘national’ dialogue needs to consider the individuality of each province and territory; regionalism should not act as an instrument to divide. Venues need to be provided allowing Canadian youth to share their experiences and create channels to make their voices heard nationally.

8. Real Responsibility – Meaningful Involvement: Youth want to be given real opportunities, responsibilities and roles. To sustain participation and ensure engagement youth want to be respected and given real responsibility warranting that their involvement is meaningful. Youth are a resource with dynamic energy, creativity and potential that should be maximised.
9. Youth Hubs: Both urban and rural setting should create youth hubs. Safe spaces where youth can link to multiple organisation, venues, and leaders to encourage youth participation in their communities. 
10. Adult Education: Focus should also be taken to the adults, educating them on the potential of youth as a resource, to encourage a cooperative dynamic in youth/adult relations. 
11. Funding Database: Since locating and securing financial resources is the main concern of most initiatives/ organisations/ groups, a database of funding opportunities should be developed, including how to get funding, write proposals, etc. 
12. Peer to Peer Development: Understanding and maximising the potential of youth leading youth, acting as positive role models. 
13. National Youth Council: Creating a National Youth Council, representing the various regions and sectors of Canadian Youth. Learning from the success of model UN conferences in universities and high school, mock parliaments and sporting events such as the Olympics. Working with provincial youth councils creating channels to ensure that all voices are being heard.
14. Positive Youth Language: Appreciating that the negative stereotypes of youth are related to negative language use. Create a culture that gets rid of stigmas, use of positive language such as, instead of “at-risk” populations they are “at-promise”. Looking for assets versus deficits. 
15. “Cool Factor”: Realizing that youth need to be interested to be involved. If initiatives and projects are targeted at youth they need to meet them where they are at and excite their interests.
16. Create Win-Win Situations: Youth want to know “what’s in it for us”, creating win-win situations ensures that the efforts are sustainable and effective. Examples are: offering credit points for volunteering or toward scholarships, etc.
Recommendations for TakingITGlobal Canadian Portal 

One of TakingITGlobal’s unique strengths is in its online community providing the expertise, tools, resources and space for youth to become active citizens at the local, provincial and territorial, and national levels. TakingITGlobal understands the importance of having an effective online and offline balance.  Appreciating that the site is built upon a participatory nature, the TakingITGlobal strives to ensure that the space offers innovative tools that will support and promote youth participation in Canada, allowing members to leverage the network to support their initiatives.

Participants at the open forum were asked if there is a need for a website that promotes information sharing among youth in Canada and what are the tools or functionalities that should be developed. The open forums brought light to various components of the TakingITGlobal Canadian portal that can be developed to further support youth/youth initiatives in Canada. Strategic developments will include: 

· Interface Design: make site simpler, easy to use and more intuitive. There is a lot on the site and it is overwhelming, streamline information so that it is funnelled and presented in a clear and precise way.

· Virtual Tour: to illustrate what site does, navigate user and be used as a help tool

· Interactive Map: highlighting the unique make up of Canada and showcasing local opportunities 

· Local/ Provincial/ Territorial Pages: Including, calendar of events organised by province and territory, will highlight upcoming local events; as well provide a main calendar highlighting national events 

· Active Database: strengthening the current database and search engines linking individuals and groups to resources and opportunities, projects and events; various organisations, youth initiatives, youth councils and advisory groups

· Funding Database: strengthen current database with tools on how to apply for funding, where to find it, etc.

· Francophone Youth Engagement: realising that there are francophone youth throughout Canada and bringing visibility to these groups and connecting them to create a more vibrant and visible francophone network throughout Canada. Further, ensuring that the Canadian portal is translated fully in both French and English.
· Aboriginal Youth Engagement: appreciating that the aboriginal community and heritage is a vital component of the Canadian makeup and therefore providing the space and support for aboriginal youth/youth initiatives

· Canadian Voice: highlighting inspirational stories from youth/youth initiatives across the country. Also create an inspiration quote section that appears when you first click on the site.

· Hits Recorder on Organisation Page: ability to track and monitor the amount of hits organisations get on the profile page

· Organisation URL: Ensure that the organisational profile pages URLs include organisation’s name

· More Comprehensive List of Issue Categories: create categories based on the Canadian needs, groups that are active, issues that are important. E.g. Add francophone youth component, aboriginal youth component, GLBTQ youth component, rural youth component and new immigrant youth component. 

· Listserve for Organisation: allow organisations to create mailing lists and send updates to affiliated members

· TIGGroups: provide tools to establish issue-specific networks and mailing lists for interested youth initiatives to share information about their activities and resources, aimed to reduce fragmentation and duplication of their efforts, increase synergy and complimentary strategies

· Canadian Panorama:  provide a space for Canadian literarily arts, as well as links to youth initiatives that work in this domain

· Canadian Global Gallery: providing space for young artists and artistic initiatives to share their expressive arts with a larger network, while providing links to youth initiatives that work within this domain

· Live Issue-based Chats/ Active Discussion Boards: facilitate communication and knowledge exchange on a variety of issues and events 

TakingITGlobal strives to connect Canadian youth online and in public forums by providing the spaces for Canadian youth to share their perspectives on local, provincial and national issues. To create a program to increase the visibility of Canadian youth initiatives, both established and emerging, on the national youth scene and provide youth with up-to-date information about opportunities for participation and action. By developing and maintaining this dynamic one-stop web portal, with collaborative tools and knowledge-sharing resources, as well as, support through outreach initiatives the TakingITGlobal team hopes to increase youth participation in Canada. The program strives to make the resources and opportunities readily available and accessible; create linkages between Canadian youth initiatives working at local, provincial and territorial, and national levels; while providing outreach support and capacity building initiatives. 

Appendix 1: Groups Present at Open Forums/ Groups Interviewed

	Groups Present at Open Forums
	Groups Interviewed

	Aboriginal Youth Circle
	Action Culture

	Action Culture
	AIESEC - Edmonton

	AHSS
	Apathy is Boring

	AIESEC - Edmonton
	Bashaw Youth Foundation

	Apathy is Boring
	BC Rural Network

	Art of Living Foundation
	CADEUL

	Arts Network for Children and Youth
	Camp Fyrefly 

	ASHC
	Carrefour Jeunesse Montréal- Emploi Côte-des-Neiges

	ATLNB
	Carrefour Jeunesse Québec- Emploi Charlesbourg-Chauveau

	AYN
	CDEC

	Bashaw Youth Foundation
	CDR

	BC Rural Network
	Child and Youth Friendly Ottawa

	CADEUL
	CIDA- Youth and Education Outreach

	Camp Fyrefly 
	City of Vancouver Youth Outreach Team

	Canadian Federation for Sexual Health
	City of Victoria Youth Council

	Canadian Red Cross
	Club 2/3

	CAPYI
	Comite Jeunesse de la Jacques-Cartier

	Carrefour Jeunesse Montréal- Emploi Côte-des-Neiges
	Engineers without Boarders - Winnipeg 

	Carrefour Jeunesse Québec- Emploi Charlesbourg-Chauveau
	Environmental Youth Alliance

	CAYFO
	Forum jeunesse de la région de Québec

	CCNM
	Fusion

	CDEC
	Heartwood

	CDR
	Ile Sans Fil – Montreal

	Check Your Head/ Get Your Vote On
	Institute for Child Rights and Development

	Child and Youth Friendly Ottawa
	Interference 

	CIDA- Youth and Education Outreach
	Ka Ni Kanichihk

	CISV Vancouver
	Katimavik

	City of Vancouver Youth Outreach Team
	KLINIC- Teen Talk

	City of Victoria Youth Council
	Meal Exchange - Dalhousie University

	CivicAccess.org
	NDP Caucasus Youth Outreach

	Club 2/3
	New Brunswick Advisory Council on Youth

	Comite Jeunesse de la Jacques-Cartier
	Nova Scotia Youth Advisory Council

	Conseil Jeunesse Montreal
	O.N.E. Change

	Couture Family
	Out Is In Project

	CWY
	Power Camp National

	Cycling for Hope- Global Youth Coalition on HIV/AIDS
	Resource Conservation Manitoba

	Engineers without Boarders - Winnipeg 
	Safe Spaces Fundy

	Environmental Youth Alliance
	Saint John Youth Cabinet

	Eonfire
	Santropol Roulant

	Erich Design
	Students for Change

	EWB
	The Resource Centre for Youth

	EYA
	United Way of Winnipeg

	FJFNB
	Yemeni Canadian Relation Council

	Forum jeunesse de la région de Québec
	YouCan

	Free the Children -Dalhousie University
	Youth Environmental Network

	FUSION
	Youth Launch/ Centre of Excellence For Youth Engagement 

	HeartWood Centre for Community Youth Development
	Youth of Alberta Community Foundation

	Hispanic Development Council
	Youth One

	ICA Youth Network
	Youth Understanding Youth

	Ilesansfil.org

	Inclusive Leadership Adventures

	Institute for Child Rights and Development

	Interference 

	IRSAM (McGill)

	J.W. McConnell Family Foundation

	Judith Marcuse Projects

	Ka Ni Kanichihk

	Katimavik

	KAYA

	KidPower Roots and Shoots

	KLINIC- Teen Talk

	L'Autre Voix

	LP Miller High School

	Manitoba Council for International Cooperation

	Meal Exchange - Dalhousie University

	Movl.org

	Mscsa

	NDP Caucasus Youth Outreach

	New Brunswick Advisory Council on Youth

	Nova Scotia Youth Advisory Council

	NSSSA

	O.N.E. Change

	Ophelia's Voice

	Out Is In Project

	Oxfam Quebec/ Club 2/3 

	Parks Canada

	PCH Canadian Heritage

	Pembine

	Power Camp National

	Pride Centre of Edmonton

	Productions Oracle

	QCGN

	Red Wire Native Youth Development

	Resource Conservation Manitoba

	ROC

	Safe Spaces Fundy

	Saint John Youth Cabinet

	Santropol Roulant

	SBS International Union of Students

	Sexuality Education Resource Centre

	Sierra Youth Coalition

	St. John's Ravenscourt School 

	Students Commission of Canada

	Students for Change

	TakingITGlobal

	Teen Talk Klinic

	The Otesha Project

	The Resource Centre for Youth

	United Nations Association Canada

	United Way of Manitoba

	United Way of Winnipeg

	United Way of Ottawa

	UofT Toronto Environmental Resource Network (UTERN)

	Urban Logix

	Vincent Massey Collegiate

	VMC

	Voices of Youth Project

	WREN

	Yemeni Canadian Relation Council

	YMCA - Edmonton

	YOUCAN

	Youth Environmental Network/Réseau environnemental des  jeunes 

	Youth First

	Youth Launch/ Centre of Excellence For Youth Engagement 

	Youth of Alberta Community Foundation

	Youth One

	Youth Participation Strategy Covenant House Vancouver

	Youth Understanding Youth


Appendix 2: City-Specific Open Forum Reports
Please go to project page http://projects.takingitglobal.org/mapping 
Please click on ‘Documents’ and you may find each Open Forum Report in each respective city folder. [Vancouver, Edmonton, Saskatoon, Winnipeg, Toronto, Ottawa, Montreal, Quebec City, Saint John, Halifax]
Appendix 3: Open Forum Brochure 

Please go to project page http://projects.takingitglobal.org/mapping 
Please click on ‘Documents’ and you may find the general Open Forum Brochure (in French and English) or city-specific brochures in each respective city folder. [Vancouver, Edmonton, Saskatoon, Winnipeg, Toronto, Ottawa, Montreal, Quebec City, Saint John, Halifax]
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